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Preliminary EPF results 2009



European Woodworking IndustryEuropean Woodworking Industry
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Particleboard
60%

MDF
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7%

Hard/Softboard
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WoodWood--basedbased Panels in Europe* 2009Panels in Europe* 2009

Plywood
5%

23%

Total : 49 million m³Total : 49 million m³

*excluding Russia & Turkey*excluding Russia & Turkey



EuropeanEuropean Panel Panel FederationFederation

Members in 25 countriesMembers in 25 countries

Particleboard = 29.5 million m³Particleboard = 29.5 million m³

MDF = 11.5 million m³MDF = 11.5 million m³MDF = 11.5 million m³MDF = 11.5 million m³

OSB =   3.5 million m³OSB =   3.5 million m³



OverviewOverview woodwood--basedbased panel productionpanel production
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CostCost evolutionevolution 20092009
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MarketMarket characteristicscharacteristics

- Subdued construction sector (although smaller 

amplitude compared to North America) 

- Lack of wood raw material because of reduced sawmill 

activity and less industrial activity, so less waste wood

Wood-based Panel Markets Europe

activity and less industrial activity, so less waste wood

- until July-2008: hike in oil prices 

-> soaring resin & energy costs  

-> wood cost hike because of competition with woody 

biomass

- Greenhouse gas emission allowances (ETS) 

UNECE Timber Committee 2009 - Panel Markets



The macroThe macro--economic context in Europeeconomic context in Europe



EU Economic Sentiment IndicatorEU Economic Sentiment Indicator

Source: European CommissionSource: European Commission



Above EU average

Slightly above EU average

ESI by countryESI by country
February 2010

Slightly under EU average

Around the EU average

Under EU average



IndustrialIndustrial ConfidenceConfidence

Source: European CommissionSource: European Commission



CapacityCapacity utilisation rate by utilisation rate by branchbranch (EU27)(EU27)
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ParticleboardParticleboard capacitycapacity use on use on quarterlyquarterly basisbasis

trendtrend

3Q2009: 66%3Q2009: 66%



Construction ConfidenceConstruction Confidence

Source: European CommissionSource: European Commission



ImprovingImproving slowlyslowly

Stabilise at low levelStabilise at low level

AssessmentAssessment of of orderorder books books indicatorindicator

FebruaryFebruary 20102010

Stabilise at very low levelStabilise at very low level



Most recent economic developments affecting Most recent economic developments affecting 

consumption of woodconsumption of wood--based panelsbased panelsconsumption of woodconsumption of wood--based panelsbased panels



There is more than one EuropeThere is more than one Europe

•• EuropeanEuropean internalinternal marketmarket: : EconomicEconomic zone (EU + EFTA)zone (EU + EFTA)

•• EurozoneEurozone: 16 EU : 16 EU MembersMembers States + 6 States + 6 otherother EuropeanEuropean

countries countries ((AndorraAndorra, Kosovo, , Kosovo, MontenegroMontenegro, Monaco, San Marino and Vatican City), Monaco, San Marino and Vatican City)

•• DemonstratedDemonstrated by the by the financialfinancial crisiscrisis in in GreeceGreece::

•• If a If a biggerbigger nation nation suchsuch as as ItalyItaly, Spain or UK , Spain or UK wouldwould experienceexperience a a crisiscrisis

likelike GreeceGreece, the , the consequencesconsequences couldcould bebe catastrophiccatastrophiclikelike GreeceGreece, the , the consequencesconsequences couldcould bebe catastrophiccatastrophic

•• Normal first Normal first stepstep to the solution of to the solution of suchsuch a a crisiscrisis: : 

•• LeaveLeave the the EurozoneEurozone

•• DevaluateDevaluate the the currencycurrency

•• But countries are not But countries are not allowedallowed to to leaveleave the the EurozoneEurozone!!

•• EurozoneEurozone isis an an artificallyartifically constructedconstructed stabilitystability!!



There There isis more more thanthan one Europeone Europe

•• EurozoneEurozone countries are hit to countries are hit to differentdifferent extentsextents by the by the crisiscrisis::

•• VeryVery differentdifferent inflation rates and inflation rates and governmentgovernment debtsdebts::

•• Maastricht Maastricht criterioncriterion: ≤ 3% (reality in 2009: 6.8%): ≤ 3% (reality in 2009: 6.8%)

•• Reality in AT and DE: 5.7 to 6%Reality in AT and DE: 5.7 to 6%

•• Reality in UK and ES: 11.5 and 11.2%Reality in UK and ES: 11.5 and 11.2%

•• Reality in Reality in GreeceGreece: 13.6%: 13.6%

•• ComprisonComprison to US: < 8% to US: < 8% despitedespite hugehuge support support schemesschemes by by 

ObamaObama administration to administration to avoidavoid a a catastrophycatastrophy

•• EurozoneEurozone countries have countries have differentdifferent fiscal & fiscal & inflationaryinflationary

control control policiespolicies: : weaknessweakness!!



ConsequencesConsequences for panel for panel industryindustry

•• On the one hand:On the one hand: RiskRisk for hyperinflation if for hyperinflation if banksbanks willwill not not 

taketake the money out of the the money out of the marketmarket atat the correct timethe correct time

•• People People withwith money money investinvest in in propertyproperty

•• As a As a resultresult, the construction , the construction industryindustry isis doingdoing reasonablyreasonably wellwell in in 

manymany countriescountries

•• On the On the otherother hand:hand: UnemploymentUnemployment fearfear: : ConsumersConsumers

postponepostpone expendituresexpenditures, in , in particularparticular in the first instance of in the first instance of 

furniturefurniture

•• ConsequentlyConsequently, the future , the future isis veryvery uncertainuncertain



ConsequencesConsequences for panel for panel industryindustry

WhatWhat if the if the EuropeanEuropean Central Bank Central Bank wouldwould taketake the the 

money money tootoo soonsoon out of the out of the marketmarket in in itsits desiredesire to to 

control inflation?control inflation?

•• SevereSevere riskrisk thatthat the global the global economyeconomy slidesslides back back intointo•• SevereSevere riskrisk thatthat the global the global economyeconomy slidesslides back back intointo

crisiscrisis!!

•• SuchSuch a second a second dipdip couldcould last last muchmuch longer and longer and bebe eveneven

muchmuch deeperdeeper thanthan the 1st the 1st crisiscrisis



•• ManyMany banksbanks in Europe in Europe don’tdon’t know how know how badbad theirtheir

situation situation reallyreally isis::

•• Most Most subprimesubprime bonds bonds werewere keptkept out of the books and out of the books and thusthus

do not do not appearappear in the balance in the balance sheetssheets

•• ExampleExample in Germany:in Germany:

•• It It waswas estimatedestimated thatthat all all banksbanks togethertogether wouldwould have have €€ 812 812 

ConsequencesConsequences for panel for panel industryindustry

•• It It waswas estimatedestimated thatthat all all banksbanks togethertogether wouldwould have have €€ 812 812 

billion of billion of subprimesubprime bondsbonds

•• Mrs Mrs MerkelMerkel createcreate a a badbad bankbank to to whichwhich all all banksbanks couldcould

presentpresent theirtheir doubtfuldoubtful creditscredits

•• No No bankbank daresdares to to declaredeclare itsits subprimesubprime bondbond

•• RiskRisk of 2nd of 2nd dipdip of the of the crisiscrisis thatthat wouldwould bebe muchmuch

difficultdifficult to to overcomeovercome



ConsequencesConsequences for panel for panel industryindustry

•• LackLack of of investmentsinvestments atat all all levelslevels::

•• Money Money isis not not soso easilyeasily availableavailable

•• EverybodyEverybody isis uncertainuncertain wherewhere to to investinvest

•• EverybodyEverybody isis afraidafraid to to investinvest

•• All panel All panel producersproducers workwork 20% 20% belowbelow theirtheir normal normal 

levellevel

•• HugeHuge lacklack of of demanddemand

•• CostsCosts are are increasingincreasing

•• All All woodwood--basedbased panels panels producersproducers are are underunder pressurepressure



The strategic standpoint in industry chain for The strategic standpoint in industry chain for 

woodwood--based panel and furniture companiesbased panel and furniture companieswoodwood--based panel and furniture companiesbased panel and furniture companies



The The woodwoodworkingworking industrindustry y 
gives value to the forest...gives value to the forest...

…and respects the carbon cycle!…and respects the carbon cycle!



Countries Countries processingprocessing postpost--consumer consumer recycledrecycled woodwood

for for particleboardparticleboard productionproduction



DevelopmentsDevelopments in the in the shareshare of of recycledrecycled woodwood

use in use in particleboardparticleboard processingprocessing

� Reduced use of recycled wood in absolute volumes but rather

stable in relative terms (compared to roundwood and

industrial by-products) industrial by-products) 

� Less wood available in recycling parks (economic crisis)

� Increasing competition for top quality recycled wood with

energy sector



SupplySupply chainchain coco--operationoperation and and integrationintegration

•• WoodWood--basedbased panels panels producersproducers::

•• BackwardBackward integrationintegration::

•• ResinResin production, Basic production, Basic chemicalchemical productionproduction

•• DecorDecor paperpaper impregnationimpregnation and designand design

•• SawmillingSawmilling

•• ForwardForward integrationintegration::•• ForwardForward integrationintegration::

•• CutCut--toto--size panelssize panels

•• FurnitureFurniture componentscomponents

•• Complete Complete furniturefurniture production and designproduction and design

•• Complete Complete prepre--fabricatedfabricated construction construction elementselements

•• FurnitureFurniture producersproducers: : BackwardBackward integrationintegration to panel manufactureto panel manufacture



Challenges for the future



Tackle Climate Change 

truly:

Use MORE Wood and Use MORE Wood and 

Wood-Based Panels !!



CEI-Bois Roadmap 2010

aims to increase the use of wood-based 

products with 4% per year

“It has been estimated that such an annual 4% “It has been estimated that such an annual 4% 

increase to 2010 in Europe’s wood 

consumption would sequester an additional 

150 million tonnes of CO2 per year”

CEICEI--Bois Roadmap 2010, Executive Summary, 2004Bois Roadmap 2010, Executive Summary, 2004



More information:

HandbookHandbook availableavailable

In 9 In 9 languageslanguages::

WebsitesWebsites::

www.europanels.euwww.europanels.eu

www.roadmap2010.euwww.roadmap2010.eu

Thank you for your attention!


